PARENT COMMUNICATION AND CONDUCT POLICY
This policy was approved by the Mountain Phoenix Governing Council on ________, 2018.

Purpose
The purpose of this policy is to define the expectations and procedures for parents in their communications with Mountain Phoenix teachers,
staff, and Governing Council.

Healthy Communication
Healthy communication is critical for the success of any school. Because MPCS is inspired by the Core Principles of Public Waldorf Education
and a member of the Alliance for Public Waldorf Education, healthy communication is of particular interest in that it supports and reflects the
cultural aims of the school and the values MPCS strives to foster in its students. Success toward those aims requires all community members
to exemplify healthy communication. The adults in the school must be models of respectful behavior and communication at all times. For more
information on the importance of communication for MPCS culture, and communication protocols for specific situations, see the following
sections of the Student/Parent Handbook.

Professionalism and Respect
Mountain Phoenix parents are expected to be civil and respectful in their communications with teachers, staff, the Governing Council and
fellow community members and school neighbors. If a parent communicates (by any method) in a way that is inappropriate and/or threatening
to teachers, staff, the Governing Council or other community members and school neighbor's, Mountain Phoenix reserves the right to redirect
or restrict communications accordingly (this may include limiting physical and/or electronic access to school facilities, events, as well as staff,
and faculty).

Digital Communications
Professionalism and respect are especially important in digital and social media communications. “S
 ocial media” means any form of online
publication or presence that allows end users to engage in multi-directional conversations. Social media includes, but is not limited to:
ParentSquare, Facebook, Twitter, Instagram, YouTube, blogs, wikis, Shutterfly, Snapchat, document sharing, texting, and email. If a situation
is tense or emotionally charged, consider arranging a one-on-one conversation with the person(s) involved. It is all too easy for a statement
made via social media to be misconstrued or to inflame an already tense situation.

Communication Between Parents/Guardians and Classroom Teachers
Parents/Guardians should be mindful of the volume of emails/digital communications that teachers and administrators receive on a daily basis,
and should respect their time. If a teacher has communicated a preference regarding communication mode (email vs. phone vs. text vs. other),
parents/guardians should respect that preference. Likewise, teachers will communicate with class parents/guardians at the beginning of each
school year to establish expectations regarding the rhythm, content, and mode of their regular communications with class parents/guardians.
Due to the faculty’s focus on teaching, parents/guardians can expect a response to their email within 72 business hours.

Further Actions
Every parent/guardian will conduct themself in a manner compatible with the school’s mission and function as an educational facility.
Parents/Guardians that disrupt the operation of the school; interfere with the rights of others; show disrespect to other students, parents,
teachers or administrators; or damage school or personal property will be held accountable for that behavior.

Severe Incidents
Any incident that is considered severe will be handled using the Jefferson County School District Code of Conduct, as it
applies to adult behavior on campus.
General School Questions

For general questions sent to info@mountainphoenix.org, parents may expect a response within 72 business hours.

Conflict Resolution Process

In the event of a conflict with a teacher or a school staff member or if a parent has questions or concerns pertaining to classroom practices,
academic programs or their student, parents are expected to follow the MPCS Grievance Policy: Conflict Resolution Process, which is
included below in this document as an appendix.
1) Discuss the question or concern with the teacher or staff member (if unsure which teacher to talk to, the parent should start with the
student’s class teacher). The parent may not proceed to step 2 until a discussion has taken place.*
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2) If the issue cannot be resolved at the teacher or staff level, the parent should next discuss the issue with the appropriate School Director,
who will mediate a discussion between the parties in conflict.
3) If the issue cannot be resolved by the approriate School Director, then parents should bring the issue to the Mountain Phoenix Governing
Council at board@mountainphoenix.org.
* If, and only if, a parent believes the behavior of a teacher or staff member is egregious or violates school standards or law, the parent should
proceed directly to Step 2.

Policy Suggestions or Program Ideas
For suggested changes, additions or policy-related complaints as well as ideas for new programs or policies:
1) Submit your input in writing to the Policy Task Force (PTF) by emailing board@mountainphoenix.com. Parents/guardians will be contacted
within 72 business hours by a Policy Task Force member for issue clarification and to be given an idea of the next steps, including the next
scheduled review of the policy by the Governing Council.
2) If needed, the PTF will facilitate a discussion of the issue with the appropriate Director and, if necessary, gather information and feedback
from other stakeholders; then may draft a policy.
3) The PTF will then present the recommendation at the Governing Council meeting when the policy is scheduled for review or the next
meeting if a Director deems that the proposal is urgent.
4) The Governing Council will then vote on the recommendation.

Policy Questions
Submit your question to the Policy Task Force by emailing board@mountainphoenix.org. You will be contacted within 72 business hours by a
Policy Task Force member with the answer to your question or a referral on where to find the answer.

Enrollment Termination

See the MPCS Enrollment Policy for communication protocols related to withdrawal from MPCS.

POLICY HISTORY
Original: proposed to the GC on ________, 2016.
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Appendix 1
MPCS GRIEVANCE POLICY: Guidelines for Conflict Resolution (excerpted from the MPCS Student/Parent Handbook)
The purpose of this policy is to provide guidelines and directions for the resolution of grievances. The steps to filing a
grievance begin at the amicable resolution level. There are six steps to the process, the first five of which are at the school
level. If no resolution has been achieved in this manner, the person should then turn to JEFFCO’s Grievance
Policy posted on their website.
The objective of this policy is to perpetuate a climate of collegiality, mutual trust, and respect by resolving differences in a
timely, objective and equitable manner. This procedure deals with grievances which are not covered by other established
school policies. Such conflicts are often interpersonal in nature and usually fall into one of the following
categories:
●
●
●

Parent conflicts with another parent, a teacher, a student, or a staff member
Teacher conflicts with: another teacher, a parent, a student or a staff member
Staff member conflicts with: another staff member, a parent, or a teacher

Basic Principle
Each level of resolution is to be followed in the order listed below. A school director may elect to be present during any level of
the resolution process after Level 1 as appropriate. If the conflict is with the one of the directors and remains unresolved after
the Direct Resolution process, a request for Formal Resolution may be filed with the Governing Council in writing (Level 3).
Levels of Resolution
Level 1: Direct Resolution
The Direct Resolution process consists of a meeting or meetings between the parties involved without others in attendance.
This step encompasses steps 1-6 of the MPCS Co-Worker Communication Guidelines (above). Unless there is a bona fide
safety concern, an attempt at direct resolution is to be made prior to requesting Administrative Resolution.
Level 2: Administrative Resolution
The Administrative Resolution process consists of a meeting between the parties involved with one of the school directors in
attendance. This is an attempt at a mediated process and encompasses step 7 of the MPCS Co-Worker Communication
Guidelines (above).
Level 3: Formal Resolution Process
MPCS Student / Parent Handbook –Updated A2016 pg. 85The Formal Resolution process consists of the submission of the
particulars of the matter to the Governing Council. The submission consists of a written narrative by all the parties,
including one of the directors. The Governing Council will review the written submissions and may request interviews with any
or all of the parties. Based on this information, the Governing Council, the Council President or a selected Council
Representative shall:
1.Determine if the appropriate conflict resolution process has been followed (see Parent Communication Policy, Employee
Communication Policy, Employee Handbook, or Parent Handbook). The Governing Council shall only address a conflict that
has been addressed under the appropriate conflict resolution policy.
2.Review the particular conflict(s) as requested and as permitted by law, and address the conflict appropriately, which may
include one or all of the following:
●
●
●

Remand the conflict back to the Directors, with a directive to find a reasonable and quick resolution.
Remand the conflict back to the two parties, with the Directors mediating the conflict.
Determine whether a Conflict Resolution Committee shall be formed to mediate the conflict and render a decision to
resolve the conflict. Ideally, one or more Committee members will either be experienced in conflict resolution training
or encouraged to participate in conflict resolution training. If any party feels a member of the Committee cannot serve
due to a conflict of interest, their concern may be submitted to the Governing Council and an alternate will be
appointed if determined by the Council to be beneficial or necessary.
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The decision of the Conflict Resolution Committee is final unless it is determined that a resolution may be possible through a
professional mediator.
Level 4: Formal Mediated Resolution ( In cases where Professional Mediator is requested by Conflict Resolution Committee).
The mediated resolution process consists of a meeting or meetings between the parties involved with a disinterested third
party in attendance. In most cases, the mediator is a trained professional. As an alternative to such a professional, a member
of the school community may serve as mediator with the approval of all parties involved.
Level 5: An unsatisfied party may have the right to seek help using JEFFCO grievance process found on their website.

Revised July 14, 2019 to change one instance of “Director (Education or Operations” to “appropriate School
Director”.

DRAFT
4

